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WHO We are

Black Whale is a real estate Company delivering integrated services across design,
development, and execution. Our approach blends creative yet practical design with
structured delivery and disciplined execution, ensuring clarity, control, and long-term
value across every project.

We operate through structured methodologies that connect advisory, management, and
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execution, supported by strategic partnerships that strengthen our delivery capacity
]

while maintaining clear governance and independent decision-making. . '

Black Whale is defined by execution, and reliable results. |




VISION

To redefine the real estate industry by breaking away from
traditional models, placing client needs at the center, and proving
that with the right mindset and execution, no real estate objective
is unattainable, aiming to lead the market and set the standard for

excellence.

MISSION

To transform conventional real estate practices by delivering
integrated real estate services built around client needs rather
than rigid processes.

We challenge conventional approaches, eliminate unnecessary
complexity, and deliver projects through innovation, discipline,

and decisive execution.
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WE BELIEVE THERE IS ALWAYS AN
OPPORTUNITY!






HOW W€ WORK

WE FOLLOW A STRUCTURED DELIVERY MODEL DESIGNED TO CREATE CLARITY, CONTROL, AND CONSISTENT
RESULTS.

¢ Strategic Alisnment

We define objectives, constraints, and success metrics before any execution begins.

................. < Feasibﬂjty & Planning ~

" We assess viability, positioning, and risk !: 0
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N S [ntegrated Execution

Design, engineering, and delivery are aligned under one coordinated framework.

............... e ndy. Controlled Deljvery

We manage cost, quality, and timelines through disciplined oversight.

.................................................................... < Value-Focused Completion

Every project is delivered with long-term asset performance in mind



HOW We abD vaLue

What sets us apart:

¢ Cxecution Discipline ¢ Long-Term Value

Clear accountability and decisive action. Assets built for durability and sustained performance.

" Decision Clarity _con®
:wple mformed and tlmely deasm s.

¢ Integrated Expertise ) v

One coordinated team.

¢ Risk Control ¢ Commercial Intellisence

Early identification and proactive management. Smart decisions that balance quality, cost, and long-term value



www.BlackWhaleRE.com

Socials: BlackWhaleRE Email: m.alattas@BlackWhaleRE.com I eﬂD I He waves
+966 55034006I €mail: k.alharbi@BlackWhaleRE.com

+966 566727518
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